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overcome, but on active service a great deal
depends on a simple system of issuing supplies,
so much so that any complications must be
avoided at all costs. Finally it was decided that
each Division should consist of one British and
two Indian brigades.
The nine Divisions were divided into two
groups. Five were spread in a line facing the
northern frontier, from Peshawar through
Rawal Pindi, Lahore, Meerut to Lucknow. Of
the other four one was on the frontier at Quetta,
the remainder farther south in Mhow, Poona,
and Secunderabad. This was the "Redistri-
bution Scheme" at which. Kitchener aimed.
There were many details to be arranged before
it could be complete; some of them involved
much labour, some demanded time, others
were held up for considerations of expense.
But before he left India Kitchener had
the satisfaction of knowing that prepared-
ness for war had been advanced by many
stages.
So far the Commander-in-Chief had found
himself in agreement with officers who could
claim experience in Indian affairs, but his next
reform, which affected the native regiments,
eiye rise to some jealousy and heart-burning,
riginally the three Presidencies of Bengal,
Bombay, and Madras had each a separate
army, recruited from its own native races and
with its own Commander-in-Chief. As the best
chances of active service were on the North-
West Frontier the troops in that district
received more attention from the authorities
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